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AluMag’s    4-Step Process 

 

1. Land Option 

2. Local Suppliers 

3. Ideal Location 

4. Implementation Plan 
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1 
Land 

Option 

1.  Land Option 

 Geographical Characteristics 

 Transportation Infrastructure 

 Government Relations 

 Operational Costs 

 Operational Structure 
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2 
Local 

Suppliers 

2.  Suppliers Selection (Local T2’s) 

 Supplier ID 

 Supplier Tests / QA 

 Supplier Validation  

 Supplier Development 
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Quality Control & Audit 

2 
Local 

Suppliers 
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3 
Ideal 

Location 

3.  Ideal Location 

 Building Alternatives 

 Stand Alone 

 Multi-Tennant 

 Operational / Administrative Model 

 Single 

 Shared Operation 

 Logistic Costs vs. Customers & Suppliers 
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3 
Ideal 

Location 

Ideal Location 

Type “C” 

Type “A” Type “B” 
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3 
Ideal 

Location 

“Shared Management” under “Sole Production”  
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Implementation 

Joint 

Efforts 

4 

4.   Implementation Plan 

 Agreements / Contracts 

 Customer 

 Third Parties 

 Tasks Assignments (Schedule) 

 Ramp up Program 

 HR 

 Training 

 Pre-Operative Actions (OTS2, SOPs PPAB, ISO)  
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Weeks 

# Task Responsible 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

1 Strategic Location Project Proposal AluMag                                                             

2 Project review and approoval Kustomer                                                             

3 Evaluation of ideal Operative Locations AluMag                                                             

4 Report of ideal options (5) AluMag                                                             

5 Decision for Kustomer in  Mexico chosen site 
KUSTOMER 

                                                             

6 Kustomer Mexico registration 
Kustomer 
 / AluMag                                                             

7 Shelter outsourcing 
Kustomer 
 / AluMag                                                             

8 Managemant  
Kustomer 
 / AluMag                                                             

9 Personnel 
Kustomer 
 / AluMag                                                             

11 Location acquisition / contracts and fees Kustomer                                                             

10 Start up logistics definitions 
Kustomer 
 / AluMag                                                             

12 Assembly process definition and layouts 
Kustomer 
/ AluMag                                                             

13 Workflow validation and adjustments 
Kustomer 
/ AluMag                                                             

14 Plant equipment move and installation 
Kustomer 
 / AluMag                                                             

15 OTS2, SOP's PPABP, definitions 
Kustomer 
 / AluMag                                                             

16 Pre-operative runs to stabilize assembly AluMag                                                             

17 Production support suboprocesses AluMag                                                             

18 ISO Certification 
Kustomer 
 / AluMag                                                             

    =  Task performed by AluMag     =  Task performed by KIPP 

Implementation 

Joint 

Efforts 

4 
Timetable 
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Summary 

1. Produce where you intend to sell. 

2. Partner up with your suppliers and develop them 

as per your standards and processes. 

3. Do not be close to your customers and far of your 

suppliers. 

4. Keep in mind that a successful “Location” needs 

some time! 
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Danke! 


